
Brookhurst Primary School 

 

 

A place to think and grow 

Pupil Premium Strategy Report  

September 2016-2017. 

This strategy report explains how we have used and are intending to use the Pupil Premium Grant for the financial year 2016-

2017.  

This year we are again looking to make use of specialist and highly skilled staff to work directly with our children or provide 

advice, support and CPD to our staff.  

 
What is Pupil Premium? 

 

 

The Pupil Premium was introduced in April 2011.  It consists of a funding allowance allocated to schools which is intended to 

benefit children from low-income families who were known to be eligible for free school meals.   

Schools are free to spend the Pupil Premium as they see fit. However they are responsible for how they use the additional 

funding to support pupils from low-income families and the other target groups. 

Eligibility for the Pupil Premium extends to pupils who have been eligible for free school meals at any point in the last six years 
(known as the Ever 6 Free School Meals measure).  
 
 It is also available for the children of forces families and for those children who were adopted after 30/12/05 and those who left 
care under a Special Guardianship Order or Residence Order. 
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Principles and Objectives of Pupil Premium Spending 

 

 
At Brookhurst we are always working to ensure that low expectations or a poor socio-economic background are not a barrier to 
achievement by carefully considering the potential of all our children. We have also used existing research and publications 
including advice from the OFSTED good practice series to support and enable us to make decisions about expenditure and the 
effective use of our pupil premium funding. 

 We ensure that teaching and learning opportunities meet the needs of all of the pupils. 

 We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that 
the needs of socially disadvantaged pupils are adequately assessed and addressed. 

 In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will 
be socially disadvantaged 

 We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. We 
reserve the right to allocate the Pupil Premium funding to support any pupil or groups of pupils the school has 
legitimately identified as being socially disadvantaged. 

 Pupil premium funding will be allocated following a needs analysis which will identify priority classes, groups or 
individuals. It is the case that limited resources may mean that not all children receiving free school meals will be in 
receipt of pupil premium interventions at one time. 

 We have sought external specialists and identified opportunities where by which our children can have an enriched and 
enhanced access to the curriculum. 

 
Pupil Premium Grant Received 

 

Total number of pupils on role: 
 

406 

Total number of pupils currently eligible for pupil premium: 
 
Adopted children: 
 

28 
 

5 

Total amount due to be received 
 
Adopted Premium 
 
Total 

£36960 
 

£9500 
 

£46460 
 

 
  



 

 
Main Barriers 

 

 

Here is a summary of the main barriers to educational achievement faced by eligible pupils (including vulnerable children who 
may not be in receipt of Pupil Premium) at our school: 

 Instability at home and within the core family unit. 

 Low levels of literacy and numeracy and some specific learning issues such as dyslexia and dyscalculia – including 

parental learning needs 

 Social and emotional needs including difficulty in interacting within their peer group. 

 Speech and language communication needs 

 Children’s Services involvement as a result of identified high family needs 

 Poor attendance contributing to lower than expected academic progress 

 Consistently arriving at school after registration has closed and missing teacher led input. 

 Low socio-economic background and low levels of disposable income. 

 Family unemployment due to long term health issues. 

 Siblings with additional complex health needs. 

 English as an additional language. 

 

 
Pupil Nature of Support 

 

 

 Focus on learning throughout the curriculum and increasing the learning opportunities for our children 
 

 Focus on supporting the development of social and emotional literacy 
 

 Focus on developing our children’s social enrichment beyond the curriculum including in response to children’s own 
wishes. 

 

 Focus on trying to ensure accelerated curriculum progress to ensure children are achieving at least age related 
expectations. 
 

 Focus on ensuring that any intervention will impact on and lead to increasing progress within the main curriculum areas 
of reading, writing, numeracy and social interaction and communication 
 

 Ensuring children in receipt of the Pupil Premium are supported to achieve age related expectations in the main 
curriculum areas. 

 

 Supporting the child’s wider family through a variety of channels including Early Help. 
 

 
 
 
 
 

 

How we will measure the impact of the pupil premium? 

 



 
The school evaluates the attainment and progress of each pupil at least termly through tracking and pupil progress meetings. This 
strategy report will be updated periodically. 
 
These assessments directly influence future planned support and target setting for all pupils.  
 
Pupils participating in planned focussed support are assessed in terms of academic progress and progress in other areas such as 
confidence, engagement within the classroom, social or emotional development.   
 
Of the pupils receiving Pupil Premium funding at during 2016-2017, 4 are also identified as having a level of difficulty in an area of 
learning or behaviour or emotionally that requires support through the SEN register.   

Teacher Assessments and test results at the end of key stage 2 (2017 data) SATs (7 PP children,) were as follows:  
 
Figures for ‘other’ children shown in brackets 
 
 

 % of Pupil Premium  pupils working 

below the standard (Figures for non-

PP children shown in brackets 

% of Pupil Premium  pupils working 
at the standard 
(Figures for non-PP children shown 
in brackets) 

% of Pupil Premium  pupils  working 
at greater depth within the standard 
(Figures for non-PP children shown in 
brackets) 

 TA Test TA Test TA Test 

Reading  43%  (10%) 43%  (24%) 57%  (90%) 57%  (76%) 0%  (0%)  

Writing 43%  ( 11%)  29%  (43%)  29%  (45%)  

Maths 57%  (12% ) 71%  (41%) 43%  (90%) 29%  (59%) 0%  (0%)  

 

 

  
.  



 
PUPIL PREMIUM EXPENDITURE REPORT 

 

Item/Project Cost Objectives to address identified barriers. Impact 

 
EMTAS  
EAL specialist 
teacher/weekly for 2 
terms 

 
£1000 

Specialist EAL teacher works directly with EAL pupils and 
class team. Identifying current language levels, targets and 
next steps, analysing the pupils’ language, learning and 
social and emotional needs. Providing advice surrounding 
effective teaching and learning strategies. 

Autumn: Capacity building within existing team via EMTAS 
advisers to ensure a more consistent level of support is in 
place. 

Spring: Reports completed alongside ILPs and strategies 
shared. Strategies include clear next steps. Teaching staff 
made aware of next steps to inform planning.  

Summer: Reports and IPLs completed with strategies being 
shared with team members. Clear next steps are enacted upon 

 
TA2/3 specialist  support 
dyslexia 

 
£1254 

1:1 specialist intervention  

Children have a 1:1 package of support to address individual 
dyslexic learning needs as identified through dyslexic 
assessments as carried out by trained external professionals. 

Autumn: Targeted intervention to support children identified 
as requiring dyslexia support. Children utilising these skills 
more effectively within the classroom and making progress 
against intervention targets. 

Spring:  Targeted intervention to support children identified as 
requiring dyslexia support. Children utilising these skills more 
effectively within the classroom and making progress against 
intervention targets. 

Summer:  Targeted intervention to support children identified 
as requiring dyslexia support. Children utilising these skills 
more effectively within the classroom and making progress 
against intervention targets. 

 
Lego Blanket 

 
£15185 

Children receive support at lunchtime when finding social 
interactions during lunchtime challenging in order to ensure 
a smoother and less stressful transition back into the 
classroom 

Autumn: It's fun at Lego Blanket, you can let your imagination 
go wild. I find it easier to talk to others there. 
I would care if there was no Lego Blanket because since my 
friend left, I have no- one to play with, but now at a lunchtime 
I can build models with everyone from different years. 
I can build Lego Cars and Spaceships. I would feel sad if there 
was no Lego Blanket. You can express your feelings there. 
Children are entering the classroom after unstructured times 



 

 

 

of the day in a calmer manner and ready to access their 
learning. 

Spring: Children remain eager to use the Lego Blanket. MDS 
are directing PP children to the Lego Blanket to ease the 
transition back to class after unstructured times. 

Summer: Children realizing that this is a safe a secure place to 
come to and attendance from PP children is consistent.  

Blanket used due to lack of concrete social groups or problems 
arising on the playground or field. PP children are taking on 
leadership roles thanks to their comfort and successful 
interaction. 

Item/Project Cost Objectives to address identified barriers. Impact 

 

TA2/3 to provide a daily 
1:1 based intervention 
with a strong focus on 
development of and 
consolidation of key basic 
skills. 

Targeted 1:1 
numeracy/literacy 
interventions  

 

 
£478.80 

This intervention strategy involve sessions that are tightly 
planned in conjunction with monitoring of the tracking data, 
class teachers and the TAs who are delivering the 
intervention to ensure its maximum impact and 
effectiveness.  
Observations show they are well taught, fluid and carefully 
matched to the childs ability. 
These interventions are well delivered to enable the children 
to make rapid gains with high quality feedback. 

 Pupils are able to gain key mathematical/literacy based skills 
and knowledge that they need to reach higher levels, even 
where they have previously found certain concepts difficult 
in their main lessons. 

Autumn: Pupil progress meeting highlighted good levels of 
progress and interventions are well attended. Planning is in 
place and amended or adapted as necessary, Children not 
attending morning interventions are picked up during the day 
time sessions. 

Spring:  Pupil progress meeting highlighted good levels of 
progress and interventions are well attended. Planning is in 
place and amended or adapted as necessary, Children not 
attending morning interventions are picked up during the day 
time sessions. 

Summer:  Pupil progress meeting highlighted good levels of 
progress and interventions are well attended. Planning is in 
place and amended or adapted as necessary, Children not 
attending morning interventions are picked up during the day 



 

 

time sessions. 

 
 
EIS subscription 

 
£1000 

Pupil Premium and bottom 20% of children with additional 
needs have access to support and screening assessments 
with specialist teaching staff from EIS. Identified children are 
assessed by teaching specialists in both behaviour and 
learning. 
 

Autumn: Beverley has been replaced by Parm who will also link 
with us to carry out our EAL assessments. 3 children have been 
identified and she has completed assessments with 2. Awaiting 
full reports. 

Spring: Parm continues to work with identified children. Chn 
identified for EHCP where appropriate. Completed learning 
screens and audits to identify achievable next steps 

Summer: Continuation of work above. Chn responding well 
academically to the above strategies. 

 
Access to the Educational 
Psychologist. 

£2000 Children’s needs are highlighted and identified at the 
earliest opportunity and school is given strategies and 
resources to offer further support to meet identified needs 
and therefore enhance access to learning. 

Autumn: 3 sessions within this term including a home visit. 
Ensuring continuity in approach to the child’s needs at home 
and school. 

Spring: Continuing professional liaison with EP service within 
planning strategy meeting to ensure recommendations 
highlighted are in place. 

Summer: Direct contribution to EHCP referral and following 
classroom observation, parental meeting and thorough 
assessments of baselines to identify specific learning needs a 
clear action plan is in place to support child’s next steps in 
learning. 

Training also delivered to all TAs re effective questioning and 
scaffolding techniques. 



Item/Project Cost Objectives to address identified barriers. Impact 

 
Snowford Grange 

 
£1000 

Vulnerable children (including Pupil Premium) have access to 
trained counselling provision in school setting 1x weekly.  
Children have opportunities to discuss a range of emotional 
needs (including divorce, separation, bereavement, lack of 
self-esteem) in a supportive and relaxed manner within the 
school environment. 
Nurturing self esteem positively affects the ability to learn, 
build friendships, deal with difficulties, cope with change 
and achieve their potential. 
Parents have opportunities to liaise with counsellor in order 
to enhance pupil’s experiences both at school and within the 
home environment. 

Autumn: Our counsellors are at full capacity. One counsellor is 
also working directly with a parent to ensure continuity in 
approach. Impact has been that support can feed into a 
planned CAF for 2 families through the Early Help Team. 

Spring: Counsellors remain at full capacity and provide ongoing 
support to children with identified emotional needs. Provided 
support to a family who had suddenly lost two members and 
supported the parent in talking about this loss with their young 
child. 

Summer: Counsellor supporting a family through a 
neurological assessment of their child’s needs and also linking 
with the child to support their own understanding of their 
emotions and how to manage reactions to these more 
positively and mentally healthily. 

Early Help in place for 1 family. 

Ongoing reactive support as and when a crisis may arise. 
Parents have praised swift responses. 

 
Early Intervention/Talk 
Boost/Classroom based 
support 
 

 
£7554.60 
 
 
 
 
 
 

Contribution towards the funding of Teaching Assistant 
support in school allowing teachers to work with smaller 
groups in lessons, to encourage pupil participation in lessons 
and to enable the successful implementation of 
interventions across the school. 

Autumn: Talk Boost - Communication skills have really 
improved within the children who have participated. 100% 
attendance and completion rate of those children who have 
taken part. Attendance at intervention is approximately 75%. 
Evidence skill transference between intervention sessions and 
class based teaching. 

Spring: Talk Boost – sessions continue with steady progress 
into classrooms. Teaching staff continue to support and review 
Talk Boost. Feedback given to teaching staff for next steps.   

Evidence skill transference between intervention sessions and 
class based teaching. 



 

 

 

 

 

 

Summer: Talk Boost – class teachers reported a marked 
improvement in communication skills, both written and oral. 
Basic skills such as sitting and listening intently have improved 
which transfers into work.   

Evidence skill transference between intervention sessions and 
class based teaching.  

 
Residential 
Experiences/School trips  

 

£1000 

School trips across a range of year groups. 
Children are given the opportunity to attend both residential 
experiences and out of school based learning, building 
confidence, developing networking and building positive 
peer relationships. 

Autumn: ALL children can attend non-school based learning 
opportunities. Parents have less financial pressure to enable 
their children to attend. 

Spring:  ALL children can attend non-school based learning 
opportunities. Parents have less financial pressure to enable 
their children to attend. 

Summer:  ALL children can attend non-school based learning 
opportunities. Parents have less financial pressure to enable 
their children to attend. 



Item/Project Cost Objectives to address identified barriers. Impact 

 
Inclusion Lead time 

 
 
£3593 

Inclusion lead release time.  
Part funding of the Inclusion Leader to work closely with 
families to ensure a ’holistic’ approach to the support 
offered and attending meetings and cluster event 

Autumn: Attended all CAF meetings and initiated a CAF for a 
family. This ensures we can access support via an increased 
number of channels. 

Spring: Ongoing attendance at Vulnerable family network 
meetings to ensure continuity of approach and also 
transparency across cluster schools and the wider community 

 

Summer: Introduction of vulnerable family coffee morning 
allowing parents to come and talk in an informal setting with 
myself and also a member of COMPASS. Provided emotional 
support to families through discussion and highlighting support 
available “I didn’t know I could get help for my money 
problems”.  

Building closer links to vulnerable families to begin to 
strengthen home-school relationship and build links where 
information can and may be shared more readily and openly. 

 
Clothing budget 

 
£1000 

School uniform budget.  
Supporting parents to provide a clean, appropriate, well 
fitted uniform including shoes and PE clothing. 
Research shows that children can worry over a having 
suitable PE kit to use in school. 
This worry can lead to children feeling isolated from their 
peer group and reluctant to join in PE lessons. By providing a 
PE kit for the children to use in school they can always join in 
with the PE lessons and physical activities without feeling 
different fostering emotional well being, self confidence, self 
esteem and encourages participation in more sports. 

Autumn: Children appropriately dressed for school activities 
and for the weather types. 

Spring:  Children appropriately dressed for school activities 
and for the weather types. This has added onto the children’s 
sense of belonging as part of the school community. This has 
led to a raising of self-esteem and confidence. 

Summer:  Children appropriately dressed for school activities 
and for the weather types.  This has added onto the children’s 
sense of belonging as part of the school community. This has 
led to a raising of self-esteem and confidence. 



   
  
 
 

 

  

 
To provide access for 
children to Bayleaf 
Cookery, Arts Insight, 
Swimming, Go-Go 
makers, OOSC. 

 
£2340 

Children have the opportunity to access enriching clubs to 
develop key life skills and broaden their range of 
experiences and social interactions. 
 
 
 
 
 
 
 
 
 
 

Autumn: Children have been accessing a range of clubs 
including Bayleaf, Arts Insight and Go-Go Makers. The financial 
pressure at home is relieved and children still get to take part 
in a range of clubs. 

Spring: Chn continue to access a range of extra-curricular 
activities. Some TA support in place to allow access to clubs 
where needed. 

Summer:  Chn continue to access a range of extra-curricular 
activities. Some TA support in place to allow access to clubs 
where needed. 

 

Item/Project Cost Objectives to address identified barriers. Impact 

 
Improvement of the 
outdoor learning area 

 
£6000 

Continued development of the outdoor environment in 
liaison with Linda Wythe to improve and enhance the 
outdoor learning environment to increase learning 
opportunities. 

Autumn: Continuing dialogue. WG completed MA module 
looking at the impact of outdoor learning and any 
recommendations 

Spring: Continuing dialogue 

Summer: Continuing dialogue. Meeting booked with LW for 
Spring 2018 to discuss improvement of outdoor area. 

 
Summary of Expenditure 

 

Total grant for financial year (including adopted premium) 
 

£46,460 



 

The date of the next review of the school’s Pupil Premium Strategy is Autumn 2017. 

Projected expenditure to date: 
 

£43,405.40 

Surplus budget to be utilised to fund additional interventions identified through cluster 
and forthcoming school trips and/or life experiences as and when confirmed/planned: 

£3, 054.60 


