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Ambition Statement

“A place to think and grow?”

Brookhurst aims to be a caring, welcoming, stable and
friendly school community. We will provide the best possible
environment for children to learn and develop, as well as to
cultivate a sense of wonder, empathy and understanding of
the world around them. Together, we will strive to bring the
best out of our children, ensuring that they maximise their
potential and are prepared as fully as possible for the next
stage of their lives.

Governors and Staff of Brookhurst Primary School

Our Code of Conduct

At Brookhurst

e we are ready fo learn

e we listen to each other

e we look after the school
and the things in it

¢ we walk when inside
school

e we treat each other as we
would like them to treat us

Introduction

The aim of this policy is to promote good relationships so that all of the community can
work together with the common aim of helping everyone to learn. The most important



aspect in children feeling valued, safe and secure is the relationship with the member
of staff. For the majority of children, this can be achieved by simple acknowledgement
of the child and that the child understands staff members care about them as an
individual and care about what they are doing.

Strong relationships between staff and children are vital. All staff must be fair and
consistent with children (taking into account their individual needs) and the children
need to understand that in order for them to feel safe, the staff member remains in
control at all times. We also believe that staff members also need to be approachable
and be there fo help.

Brookhurst is a caring community whose values are built on mutual trust and respect
for all. This policy is designed to support the way in which all members of the school
can live and work together and aims to promote a learning environment where everyone
feels happy, safe, supported and secure to enable learning to take place.

Expectations

We aim to create and maintain a positive, safe and orderly school climate where
effective learning can take place, where all children can be prepared as fully as possible
for the next stage of their lives. We actively promote a high standard of behaviour in
and out of school, and we believe it is important to have high expectations for all of our
children, recognising that some do have specific needs.

Our Code of Conduct underpins our high expectations for our children, covering all
times of the day and where children are representing the school out of hours or of f
site.

Staff should ensure that there are good routines for their classroom and for when
children move around school. Expectations are reinforced in class, whole school
assemblies and through discussion with the children. It is everyone's responsibility to
challenge children where these expectations are not met and equally to comment
positively when they are.

Good routines are in place for:

¢ start and end of the school day
e transition fimes



lining up - playground, for assembly etc
getting changed for PE
break and lunch times

In our Ambition Statement, we say "Brookhurst aims to be a caring, welcoming, stable

and friendly school community” - this will be achieved when:

clear expectations are established, understood and accepted by all members of
the learning community

encouragement and reward - both formal and informal are key elements in
managing behaviour

a school atmosphere is maintained which is consistent and caring

the choice to behave responsibly is placed on the pupil and the pupils are taught
how to make reasonable behaviour choices

pupils are provided with good role models

children experience a curriculum that is varied and stimulating and where
teachers are aware of and respond to children’s varying interests and skills
parents/carers and school are in partnership to help children who need support
to manage their own behaviour

sanctions are directed at the action and not the child

all are aware and understand consequences, which are applied consistently and
fairly within the school in a calm and considerate manner

Staff will:

treat adults and children with respect with a non-judgmental approach
inform parents of behaviour concerns as they occur

listen to children in a calming manner when children have concerns
support the school's policy

use praise as a positive approach

Pupils will

attend school regularly without disrupting the learning of others
abide by our agreed Code of Conduct

treat all staff and peers with respect

take pride in themselves

Parents will:

support the school's ethos and policy



treat fellow parents and staff with respect
inform the class teacher/school of any changes in circumstances that could have
an impact on the child's behaviour

Rewards

We celebrate positive behaviour choices through a variety of ways:

House Points

Postcards to home

Stickers

Being sent to the subject leader (for subject awards), Deputy Head Teacher or
Head Teacher for awards

Sanctions

Time Out to partner classroom

Discussion with Deputy Head Teacher / Head Teacher

Meeting / conversation with parents

Use of Behaviour charts to focus the child on their learning and to highlight
positive behaviour (in consultation with parents during a meeting with Class
Teacher and/or the Deputy Head Teacher)

Make up learning time lost during play / lunchtime

Exclusion

All incidents will be recorded on the child's record using CPOMS

Minor and Major Incidents

When children choose not o follow our agreed Code of Conduct, all staff are expected
to deal with this in a calm and consistent manner.

Minor Incidents (please note that this list is not exhaustive)

Talking at inappropriate times ( \
Mistreating school property With minor incidents we would follow
Not lining up properly the staged approach highlighted
Distracting others in class below, starting at 1. If the incorrect
General behaviour around school choice is still being made the child

eg running in corridor, talking in will move through the stages.
assembly

Isolated shouting out J
Lack of co-operation / little

work




Defiance / back-chatting to
staff

e First Warning and explanation why the behaviour is
unacceptable.

e Second Warning - explanation why behaviour is unacceptable
and that the behaviour will be logged in the daily behaviour log.

e TIME OUT and Reflection Time to partner class, with learning and
recorded on CPOMS. Parents informed.

e TIME OUT and Reflection Time to Deputy Head Teacher, with
learning. CPOMS updated and parents contacted for meeting.

e TIME OUT and Reflection Time to Head Teacher, with learning.
CPOMS updated and parents contacted for meeting.

All classrooms have a Behaviour Log, to identify any behaviours from stage 2 (see
above). The log is shared with the Deputy Head Teacher at the end of the week, to
note any patterns of behaviour etc.

At lunchtime, the lunchtime assistants on duty monitor the children's behaviour. We
operate a “Red Card" system to support positive behaviour. A child who acts against our
Code of Conduct will be issued with a "red card” and then asked to come into school o
speak to the Deputy Head Teacher. Parents will be informed via email or a telephone
call.



Major Incidents (please note that this list is not exhaustive)

*Any prejudice based comments eg
racist/homophobic/transphobic/religious

Gender based comments

Verbal or written eg swearing (in any
language), making comments intended, or
likely to cause upset or offence to
someone else

-

Theft

Vandalism of school or other's property

Physical eg punching, kicking, scratching,
biting, pushing or hitting another person
with an object

Play fighting / rough play

Defiance after a reasonable request has
been specifically directed at the
individual by an adult

Bringing into school inappropriate items

Ongoing multiple issues in a day

With major incidents, we would follow
the approach highlighted below.

~




* If the inappropriate behaviour includes any prejudiced based comments, these must
be reported to the Deputy Head Teacher / Head Teacher immediately and they must
be reported and dealt with in line with guidelines from Warwickshire County Council.
The prejudice related incident form must be completed via the following address:

https://www.warwickshire.gov.uk/equalityanddiversityforschools

Exclusion

The Governors and staff regard the exclusion of a child an exceptional measure and
such a decision would not be taken lightly. Possible reasons for exclusion are:

e Extreme physical harm caused to another pupil or adult
e Damage to school property

e The inability of staff to maintain a pupil's safety

e Constant disruption to the education of other pupils

Procedures for Exclusions as set out in the DFE guidance "Exclusion from maintained
schools, Academies and pupil referral units in England” 2012 will be followed.

We do not wish to exclude any child from school, but sometimes this may be necessary.

Therefore, when all reasonable adjustments, strategies and professional advice have
been implemented and have failed (including internal sanctions and the application of
any available support), exclusion may be the next option for the school.

We understand that to be lawful, the punishment (including exclusions) must satisfy
the following three conditions:

*The decision to punish a pupil must be made by a paid member of school staff or a
member of staff authorised by the Headteacher;

*The decision to punish the pupil and the punishment itself must be made on the school
premises or while the pupil is under the charge of the member of staff; and

*It must not breach any other legislation (for example in respect of disability, special
educational needs, race and other equalities and human rights) and it must be
reasonable in all the circumstances.

We understand that a punishment must be proportionate.

In determining whether a punishment is reasonable we refer to section 91 of the
Education and Inspections Act 2006, which states that the penalty must be
reasonable in all the circumstances and that account must be taken of the pupil's age,


https://www.warwickshire.gov.uk/equalityanddiversityforschools

any special educational needs or disability they may have, and any religious
requirements affecting them.

The use of reasonable force

At Brookhurst our school's behaviour policy, the application of this and the code of
conduct ensures that our children are clear about what is and what is not acceptable
behaviour and the rewards and sanctions that will be applied in different situations.

Creating a calm school environment where all children can access and receive the
support they need to stay well regulated and happy will hopefully mitigate against
physical restraint being necessary.

Physical restraint is the positive application of reasonable force with the intention of
protecting the child from seriously harming themselves, others or damaging school
property. At Brookhurst, we will never use force as a punishment - we are very clear
that it is always unlawful to use force as a punishment

Section 89 of the Education and Inspections Act 2006 introduced a statutory power
that allows teachers and certain other school staff to discipline pupils. This is further
defined in the DFE guidance 'Use of reasonable force. Advice for Headteachers,
staff and Governing Bodies”. July 2013.

All school staff have the power to use reasonable force to prevent pupils committing an
offence, injuring themselves or others, or damaging property, and to maintain order
and calm behaviour in the classrooms

We, of course, acknowledge our legal duty to make every reasonable adjustment to
meet the needs of our disabled children and children with SEN and do so in accordance
with the behaviour policy.

At Brookhurst before any physical restraint is applied all reasonable strategies of
behaviour modification and key -escalation techniques should be attempted. If required
it should be applied as an act of care and control with the intention of re-establishing
verbal control as soon as possible and, at the same time, allowing the pupil to regain
self-control.

Only minimum and proportional force should be applied. If restraint does have to be
used on a child, it will be viewed by the school as serious and all necessary steps will be
taken to try to prevent the situation happening again. Parents will always be informed
and involved but we would like to make clear that we do not require parental consent to
use reasonable force on a student.



At Brookhurst, many members of staff, including key members of the senior leadership
team, have been trained in 'Positive Handling'. We strongly believe this methodology
tailors with our school ethos as it includes the use of many de-escalation strategies as
well as only recommending safe restraint techniques if required.

Searching pupils

Taken from "Behaviour and discipline in schools - Advice for Headteachers and school
staff" DFE 2016, there are two sets of legal provisions which enable school staff to
confiscate items from pupils :

“"The general power to discipline” and the "Power to search without consent”

At Brookhurst, staff may confiscate items that are of high value, deemed
inappropriate, are against the school's policies or are causing an issue in class. Where
items are confiscated, they should be returned to the child at the end of the school
day, if deemed appropriate, or collected by a parent or carer. If the parent is asked to
collect a confiscated item, parents should be informed by a telephone call, email or
text.

Staff do have the power to search, without consent, for "prohibited items" including

¢ knives and weapons

e alcohol

e illegal drugs

e stolen items

e tobacco and cigarette papers

o fireworks

e pornographic images

e any article that has been or is likely to be used to commit an offence, cause
personal injury or damage to property ; and

¢ any item banned by the school rules which has been identified

(For further advice on searching, screening and confiscation - please see DFE guidance,
"Searching, screening and confiscation. Advice for headteachers, school staff and
governing bodies” January 2018

The Power to discipline beyond the school gate

"Behaviour and discipline in schools, advice for headteachers and school staff" - DFE
January 2016, identifies that "Teachers have the power to discipline pupils for
misbehaving outside of the school premises” (paragraph 23).



As a school, we will respond to concerns regarding children’'s behaviour outside of
school which could:

¢ have repercussions for the orderly running of the school or
e poses a threat to another pupil or member of the public or
e could adversely affect the reputation of the school.

Pupils, parents and staff are advised to inform the school if they have any concerns.
Each concern will be dealt with based on the nature of the incident.

Special Educational Needs and Disability Requirements

At Brookhurst, we recognise our legal duties under the Equality Act 2010, in respect of
safeguarding and in respect of protecting pupils with Special Educational Needs and
Disability (SEND) and other protected characteristics in the application of the
Behaviour Policy. We understand it is unlawful fo discriminate against a pupil or
prospective pupil by treating them less favourably as a result.

At Brookhurst we recognise that a pupil with SEND may need a more tailored approach
to the use of our Behaviour Policy and in those cases, we will use our best endeavours to
utilise a graduated response and employ a range of strategies in order to meet the
needs of our children whose Social, Emotional and Mental Health, Communication,
Interaction and Learning needs or Cognition needs or any form of disability can present
as a barrier to achievement and impact on their behaviour.

We recognise that some pupils with additional special educational needs and disabilities
may require extra support and access to differentiated opportunities in order for their
specific needs to be meft.

At Brookhurst, we endeavour to do so through:

* Managing transitional times positively and pro-actively

We understand that for many of our pupils’ transitional times can be difficult (e.g.
arriving at or leaving school, movement between lessons and play times or assembly
times, lunch times).

We ensure support is put in place through the use of reasonable adjustments such as
visual timetables, going to lunch early or organising specific lunchtime seating
arrangements, the use of ear defenders and directed adult support. These strategies
can help pupils to cope with transitional times more successfully during the school day
and reduce anxiety.



*Visual Supports

Individual or class visual timetables are used to support pupils in class. PECs (Picture
exchange communication system) can also be used for pupils who may be non-verbal and
'Now and Next' systems to encourage active participation in lessons.

*Using TEACCH Approaches

We will utilise TEACCH style approaches to fry to ensure children can access the
learning environment in a calm and regulated manner. These are strategies such as:

¢ Now and Next type of structure to indicate what a child's activity/choices are -
using pictures and symbols if appropriate.

e Breaking instructions down into chunks

e Preparation for transitional fimes.

e Use of avisual timetable to indicate stages of the lesson/morning/day removing
steps that have been completed.

e Access to an individual workstation

e Access to a quiet area to engage in sensory activities and reduce sound/noise
distractions.

e Careful consideration of the position of an individual workstation within
classroom.

¢ Providing regular small group/ paired teaching by staff to develop attention and
processing skills.

*Sensory Support

Many of our pupils have complex sensory needs, which can sometimes result in them
displaying challenging behaviour. It is important for staff to work together with
external agencies where appropriate to recognise the difference between sensory
issues and challenging behaviour - a sensory assessment can be completed by trained
Occupational Health professionals to identify pupils potential underlying sensory needs
and from this, a targeted sensory diet can be created to support the pupil.

We also use the MOVES programme to underpin this, which is delivered by a trained
TA.

*Social Stories

Where necessary, some pupils have specific bespoke visual reminders that help model
and reinforce expected behaviour.

*Comic strip conversations




We will use comic strip conversations to enable ease of communication for children who
struggle to verbalise their feelings or follow lengthy dialogue and to try and reinforce
appropriate behaviours within certain situations - e.g. how to line up for the lunch hall
safely.

*Protective Behaviours

Protective Behaviours is planned and delivered throughout the curriculum to ensure
pupils know how to keep themselves safe and seek support if needed.

Targeted support is available for an individual or small group of pupils to support their
understanding and the recognition of their feelings and the feelings of others including
the use of emotion thermometer scales and the ‘Me' club.

*Deployment of staffing

Staffing provision of trained adults allows for 1:1 support in lessons, transitional times
and more unstructured times such as play times where necessary.

*Behaviour Action Plans and Positive Intervention Plans

These are produced in consultation with specialist teaching services, the class teacher,
teaching assistants, parents and pupils if appropriate and followed to allow individual
behaviours o be recognised, accommodated and supported.

*Lego Play Therapy

Lego Play Therapy is a model in which children can learn social skills in a natural
environment with a trained adult to act in a supportive capacity.

The children learn how to listen, cooperate, solve disputes and help each other in order
for the model to be successfully built.

* Specific Therapies

At Brookhurst, we are able to offer pupils specific 1:1 sessions such as Music, Drawing
and Talking and Play therapies. We also provide a counselling service for our children,
which parents can also access.

*Support from outside agencies

We will use the most appropriate outside agency to provide our pupils with access to
the very best in provision and assessment opportunities. We work with among others;

e Specialist Teaching Service
e Educational Psychology



e Occupational Therapy.
e Speech and Language Therapists

*Emotion Coaching

This technique uses moments of heightened emotion and the resulting behaviour to
guide and teach the child about more effective responses.

Through empathetic engagement with the trained adult, the child's emotional state is
verbally acknowledged and validated, promoting a sense of security and feeling ‘felt".

This will hopefully activate a change in the child's neurological system thus allowing the
child to calm down, physiologically and psychologically and regulate their internal
thermometer.

At Brookhurst, we recognise that there is often an underlying reason for any pupil who
displays challenging behaviour and that often this is a form of communication. The use
of individual Pupil Passports allows us to use a cohesive and consistent approach to
presenting behaviours and support the child through shared and successful strategies
while recognising them as an individual.

Staff will always work with pupils, parents and, where appropriate other professionals,
in order to identify the causes or underlying reasons for the behaviour and seek to put
strategies in place to best support our pupils.

In some situations, the use of sanctions may be appropriate in order to support pupils
to behave appropriately enabling them to access the learning environment in a positive
way but these will be purposeful, proportionate and with the legitimate aim to protect
the whole school community while taking account of a child's SEND.

At Brookhurst, we will always give cause to consider whether the child's behaviour leads
us to suspect that a child is suffering, or is likely to suffer, significant harm.

Where this may be the case, school staff will follow the schools’ safeguarding policy.

We will also consider whether continuing disruptive behaviour may be as a result of an
unmet educational or other SEND needs.

At this point, we will consider whether a multi- agency assessment is necessary, refer
to external agencies and partners or initiate Early Help.






