1.

Summary information

School

Brookhurst Primary School

Academic Year

2020/21

Total number of pupils

403

Total catch up budget (£80pp)

£32,240

Initial plan audit date

Jan’ 2021

Interim impact review date

April 2021

End of year strategy and impact review date

July 2021

Specific intervention programmes led by
both Teachers and Teaching Assistants.

Quality First Teaching supported by
evidence informed CPD for teachers
and support staff.

Additional intervention groups for KS1 and
KS2, run by qualified teacher with a
specific focus on reading and writing.

Frequent PiXL diagnostics to ensure all
students, and in particular
disadvantaged students make progress

Targeted additional tutoring to support
core subjects from external agencies

Begin a new CPD focus on developing
metacognition and the quality of
teacher modelling and explanation.

Extending TA hours in order to
provide nurture sessions

Whole-class reading approach
underpinned by clearly defined
formative assessment practices

Implementation of nurture group
Alternative provision offered by a
specialist unit

CPD on staff and pupil wellbeing and
mental health
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2. Barriers to students catching up
In-school barriers (issues to be addressed in school, such as student gaps in curriculum knowledge, understanding or application)
A.

Student gaps in curriculum knowledge.

B.

Wider gaps in curriculum knowledge as a result of time away from school.

C.

SEND children may access the curriculum in different ways

External barriers (issues which also require action outside school, such as low attendance rates)
D.

Low attendance

E.

Parental support

F.

Socio-economic divide with pupil premium children

3. Desired outcomes (desired outcomes and how they will be measured)

Success criteria

A.

Improved progress (measured on PiXL)

Pupils receive additional academic support

B.

Enhanced attainment (measured on PiXL)

Pupils receive additional academic support

C.

Enhanced metacognition (measured by teachers)

Pupils will improve their metacognitive skills through teacher expertise

D.

Improved wellbeing (measured by teachers and pupils)

Pupils will receive additional wellbeing support

E.

New experiences for pupils (provided by specialist units)

Pupils will be provided with alternative provision off-site.

F.

Closing the gap between disadvantaged pupils and non disadvantaged pupils
(measured on PiXL)

Pupils will receive additional academic support and provision to meet their needs
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3. Planned expenditure
The three headings are taken from the Education Endowment Foundation Covid 19 support guide for schools, Any activities planned must either relate directly to this report or have
independent and robust evidence of efficacy.
Teaching and whole-school strategies
Desired outcome

Chosen action / approach

What is the evidence and rationale for this
choice?

What is the intended impact?

Staff
lead

When will you review implementation?

Improved meta-cognition in
pupils to improve

Meta-cognition CPD will be
offered to some staff and
those staff will disseminate
the training and information
to the rest of the team.

Meta-cognition is a useful mechanism to enhance
student learning, both for immediate outcomes
and for helping students to understand their own
learning processes.

Strategies related to
metacognition and selfregulation to have large positive
impact on pupils’ learning and
progress.

EH
&
GM

May 2021

Total budgeted cost

£1699 + VAT

Targeted support
Desired outcome

Chosen action / approach

What is the evidence and rationale for this
choice?

What is the intended impact?

Staff
lead

When will you review implementation?

Improved attainment and
enhanced progress in reading,
writing and maths with a
specific focus on writing and
reading.

A Qualified Teacher to work
part time to take on
additional intervention
groups for children in KS1
and KS2.

Writing has been identified as an area for
development across both key stages. Writing is a
focus on the SDP. Reading has also been identified
as an area for development through PiXL analysis.

Children who are assessed as
working towards will make
progress towards meeting
expected standard.

EH
&
GM

May 2021

National Tutoring
Programme 75% subsidised
tutoring in 1:1-1:3 groups

Total budgeted cost: £12,000

Teachers will be able to direct the intervention
teacher and tutors from the NTP in order to best
meet the needs of the children in question.

£12,000 (qualified teacher cost) + NTP fees (tbd)
#
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Wider strategies
Desired outcome

Chosen action / approach

What is the evidence and rationale for this
choice?

What is the intended impact?

Staff
lead

When will you review implementation?

The opportunity for SEND
children to be emersed in new
experiences.

VLC Primary Provision
(Alternative provision
offered by a specialist unit)

Children will be provided with different
experiences designed to engage them in their
learning. This will be inclusive of all, but specifically
SEND pupils, which they cannot readily access in
school e.g., sensory rooms.

Higher levels of engagement
and wellbeing.

EH
&
GM

May 2021

Improved mental health and
wellbeing

Extend TA afternoon hours
so that we can assign a
mental health and wellbeing
‘first aider’ and implement a
regular nurture group.

The inclusion of a Mental Health and Wellbeing
‘first aider’ will ensure that pupils and Staff who
are finding things challenging will have a clear
person to speak to.
This will allow for a culture of wellbeing across the
school and ensure it is a priority.
Children who access nurture group will have a
supportive group in order to improve their social
emotional functioning. Nurture group removes
barriers to learning, improves behaviour for
learning and will ensure that the pupils who attend
will be in a better headspace to learn which will
boost attainment. Nurture groups have also been
proven to lower exclusions and boost attendance
in settings which run them consistently.

Improved mental health and
wellbeing will impact positively
on pupils and staff; as well as
enabling children to be ready to
learn

EH
&
GM

May 2021

Total budgeted cost: £11,500

£4000 (£50-£100 per session at VLC) + £4200 TA afternoon hours + £2800 first aider training + £500 nurture group

4

❖

The following section will be completed by the above review date.

4. Review of expenditure
Whole school strategies
Desired outcome

Chosen action / approach

Impact: Did you meet the success criteria?

Lessons learned

•

•

Chosen action / approach

Impact: Did you meet the success criteria?

Lessons learned

•

•

•

Chosen action / approach

Impact: Did you meet the success criteria?

Lessons learned

•

•

•

•

Cost

Targeted support
Desired outcome

Cost

Wider strategies
Desired outcome
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Cost

